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• Founded in 2009, Wahoo Fitness creates hardware and software for cyclists, triathletes and general 
fitness enthusiasts; 

• Wahoo’s devices connect wirelessly to smartphones and work with the best apps in the market; 

• Its brand is a key sponsor to British professional cycling’s ‘Team Sky’;

• Based in Atlanta, Georgia, it has 90 employees across operations in the USA, UK and Germany; 

• Wahoo distributes to over 97 countries worldwide. 

Kevin Abt, Director, Wahoo Fitness (left) and Colin Eustace, successful candidate

About the client
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• Wahoo Fitness attributed 26% of global sales to Europe in 2015;   

• Despite this, its start-up ‘challenger’ brand and products are still largely unknown in the European 
market;

• To increase brand awareness and facilitate additional growth in the region, in 2016 the business 
established a European subsidiary headquartered in London, UK;

• Wahoo launched an online advertising campaign to identify a strategic leader with knowledge of the 
European market to manage the European subsidiary, based in the UK;

• This individual would grow teams in the UK and Germany, with a longer term objective to expand 
Wahoo Fitness across Europe, the Middle East and Africa; 

• Following a six-month online advertising campaign, Wahoo failed to attract the necessary volume 
and variety of candidates to make a confident hire; 

• Nigel Wright was subsequently appointed to lead a global search to identify the best talent in the 
market.   

Background
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• Persuading candidates to consider working for a relatively unknown North American start-up, 
making its first foray into the European market; 

• Providing a wide variety of high-quality candidates from inside and outside of the sports technology 
and broader fitness and outdoor industries;

• Due to the six-month delay it was imperative to hit the ground running, using our networks and 
expertise to make quick progress. 

The challenge 
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• We undertook a thorough brief taking care to understand Wahoo’s vision, values, strategy and all 
aspects of the GM EMEA role; 

• This information helped our internal marketing team to create a branded Candidate Pack, giving a 
detailed overview of Wahoo Fitness, its products and the role specifics; 

• This aided candidate engagement by articulating the Wahoo story, enabling us to sell the 
opportunity and extend its reach beyond our own networks;

• Working collaboratively with Wahoo’s HR Manager and International Sales Director, we compiled a 
list of 49 target businesses where candidates could exist; 

• Using our extensive consumer sector networks and the lead consultant’s 18+ year relationships in 
the global sporting goods industry, we identified a number of ‘strong-fit’ individuals within these and 
other relevant organisations; 

• Our research team conducted discreet analysis of these individuals to verify their interest, 
experience and overall suitability; 

• A series of confidential discussions helped create detailed profiles of each potential candidate;

• We sent reports containing these profiles and any feedback received on Wahoo’s brand and the role 
(salary etc.) each week to Wahoo’s leadership team. 

Nigel Wright Solution
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• In total, we engaged and vetted 100 candidates in the initial search process; 

• Market research provided Wahoo with perceptions of its brand and the role (salary etc.) from 
individuals within and on the periphery of their industry; 

• Wahoo received a strong longlist, outlining sixteen individuals each demonstrating a good mix of 
skills and experiences from a variety of relevant industry sectors;  

• Twelve candidates were shortlisted for the final interview stage. Nigel Wright provided Wahoo 
Fitness with a ‘shortlist pack’ containing in-depth candidate reports along with CVs and a business 
case study on Wahoo;

• Wahoo was confident that three of the final 12 candidates could fill the GM EMEA position giving 
them a ‘positive problem’;  

• The successful candidate was hired within the agreed timeframes. 

The result
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Client testimonial

Appointing a EMEA General Manager was Wahoo’s most 
important hiring decision in 2016. Using an established firm like 
Nigel Wright gave the opportunity a ‘stamp of legitimacy’ in the 
European market.  They provided us with the necessary breadth 
of expertise and reach to ensure a customised, rigorous, and 
extraordinarily professional process.  The diverse set of high-
calibre candidates gave us peace of mind that no stone was left 
unturned”

Kevin Abt, Director, International Sales & Business Development,  
Wahoo Fitness. 




