
Case Study: Gentoo Group 

Multi-discipline senior recruitment assignment www.nigelwright.com

ABOUT THE CLIENT

• Gentoo Group is a large social enterprise based in 
Sunderland with over 1,600 employees and a turnover 
of £243m; 

• It delivers first-class housing management services to 
over 28,000 homes in the City of Sunderland, and builds 
high-quality affordable housing across the North East;

• Since 2001 Gentoo Group has invested £1 billion in the 
City of Sunderland, building 1,800 new homes;

• The business has won multiple awards and regularly 
features in The Times ‘Top 100 Best Companies’ to work 
for (not-for-profit category). 

BACKGROUND

• Following amendments to government policy announced in 
2015, Gentoo Group embarked on a period of change and 
transformation;

• This involved the immediate restructuring of its core 
business, removing £18 million of cost and reducing 
headcount by 330; 

• The restructure also highlighted a need to upskill and 
improve best practice in service delivery;

• Gentoo Group created a number of new positions across 
Finance, IT, HR and Operations;

• These were ‘critical hires’ within back office services, that 
would enhance the leadership capability of Gentoo Group.

THE CHALLENGE

• Recruitment took place during a climate of redundancy 
where the housing sector was receiving negative press;

• There was a requirement to fill roles quickly, ensuring 
Gentoo Group moved through its restructure effectively and 
accurately; 

• Being discrete was essential, as recruitment began at the 
same time as the announcement of redundancies.



Client testimonial from Louise Bassett, Executive Director Corporate Services at Gentoo Group: >>

“Following a large scale business transformation project, Gentoo engaged Nigel Wright to identify and attract new 
talent into our organisation. A number of critical temporary and permanent corporate service roles, at various levels 
of seniority, needed to be filled quickly.  The recruitment project started at the end of February 2016 and the majority 
of positions were filled within four weeks. The talent pool was mainly from the North East, but Nigel Wright was 
also able to attract candidates from outside of the region. The new Head of Business Improvement, for example, 
relocated from the South. Nigel Wright’s impressive local and national networks, its customer focused approach and 
creative talent attraction methods - including the development of a micro-site - were instrumental to their overall 
success. We will continue to use Nigel Wright in the future.” 
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NIGEL WRIGHT SOLUTION

• Nigel Wright proposed a multi-channel approach 
encompassing targeted search, professional networking 
and e-networking (via email marketing, and social media 
campaign across Linkedin, Twitter and Facebook); 

• Each of these recruitment methods was supported by 
a client ‘microsite’ intended to generate positive PR for 
Gentoo Group and facilitate candidate attraction; 

• The microsite solution allowed Gentoo Group to control the 
messages they wanted to communicate to the market. It 
included an open letter from Gentoo Group’s CEO outlining 
the reasons for the restructure and why the organisation 
needed fresh talent; 

• The consistency of the message was vitally important. 
Meetings were held between Nigel Wright and Gentoo 
Group’s HR team where the strategies for delivering a 
consistent message were discussed and agreed;

• All subsequent on and offline communication deliberately 
directed prospective candidates back to the microsite, 
ensuring candidates saw the key messages;

• This transparency helped alleviate any concerns potential 
applicants had about the future of Gentoo Group;

• As this was a multi-discipline project, teams at Nigel Wright 
worked collaboratively to fill roles;

• The overall project was managed by Nigel Wright’s Key 
Client Coordinator who made sure consultants were making 
deadlines and addressing any issues raised by candidates;

• Nigel Wright maintained regular dialogue and involvement 
with Gentoo Group throughout the process, including 
providing weekly reports;  

• Reports, compiled by the Key Client Coordinator, detailed 
the number of ‘hits’ on the microsite, applications, rejections 
and candidates progressed to interview stage;  

• The consistency and clarity of planning between Nigel 
Wright and Gentoo Group have, to date, resulted in 15 
successful hires. Many roles were filled within a four-week 
time frame and involved the assessment of hundreds of 
candidates. 


