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ABOUT THE CLIENT

• Formica Group designs surfacing solutions for commercial and 
residential customers worldwide;

• In 2007 it was acquired by Fletcher Building, creating the world’s 
largest manufacturer of laminate and decorative surfaces; 

• The European division, Formica Group Europe, operates in all 
major European markets and manages Group activities in the 
Middle East, Russia and Africa; 

• Headquartered in Newcastle upon Tyne, it employs 1000+ people 
in manufacturing plants, distribution centres and sales offices 
across those territories. 

BACKGROUND

• In October 2015, Formica Group Europe began a large-scale 
business transformation project; 

• The project’s aim was to make investments in talent acquisition and 
development, as well as realign the Group structure to establish a 
more customer-centric business model; 

• Multiple disciplines and countries were impacted by the project, 
with a particular emphasis on Sales and Procurement in the UK and 
Spain.  

THE CHALLENGE

• An estimated 40+ people were to be recruited within the agreed 
timeframes at all levels; 

• Talent gaps in Finance, Marketing and HR were also identified 
requiring multi-discipline expertise, During the project additional 
unforeseen vacancies emerged, many of which were in 
Manufacturing; 

• Beyond the UK and Spain talent acquisition took place in Denmark, 
Sweden, Finland and France requiring cross-country collaboration 
and language skills;

• Many of the vacancies were confidential, adding to the complexity.

NIGEL WRIGHT SOLUTION

• Using the Nigel Wright ‘no silos’ approach as the foundation for 
this project, we established a cross-country /cross-discipline team 
of consultants to deliver each assignment; 

• The project was managed by the Nigel Wright Key Client 
Coordinator who provided ongoing support, ensuring 
communication with Formica was regular and deadlines were 
maintained; 

• Depending on the seniority of the role, shortlist deadlines varied 
but typically were set at between one and four weeks; 

• Executive and database search methods were complemented by a 
proactive marketing and advertising campaign;

• All roles were advertised using branded adverts unless they were 
confidential; 

• Senior roles were promoted using candidate packs; 

• In addition, a microsite was used which included a ‘work for us’ 
section with employee testimonials and an option to connect with 
Formica’s leadership and HR team via LinkedIn;  

• For multiple assignments in one country (i.e. UK sales roles), we 
implemented a talent mapping process to create a pool of potential 
candidates;

• A significant factor in the success of this project was Nigel Wright’s 
marketing campaign;

• This aided candidate engagement by articulating the Formica story, 
enabling us to sell the opportunities and extend their reach beyond 
our own networks;

• Our marketing campaign was also successful in persuading 
individuals that Formica was a business worth considering at a time 
of change and perceived upheaval; 

• Nigel Wright’s partnership with Formica continues and to date 50+ 
placements have been made across the UK, France, Spain and 
Scandinavia. 

Client testimonial from Victoria Scott, European Talent and Reward Manager at Formica: >>

“During a period of change and transformation, Formica needed to identify and attract talent into a variety of positions across its sales, 
marketing, operations and supply chain teams. These roles were at different levels and spread right across the European division, making this 
an extremely challenging process.  Nigel Wright took the time to fully understand  each vacancy, as well as Formica’s culture and provided 
insights and recommendations throughout. Each assignment was delivered by an expert in the relevant function and was managed by a 
dedicated account manager. This approach enabled us to have oversight of all of the concurrent recruitment activities taking place. We 

continue to partner with Nigel Wright in the North East and also across Europe.”


