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EXECUTIVE SUMMARY

The latest JobsOutlook report by the Recruitment and Employment Confederation (REC) and KPMG highlights that, in February 2011, 

temporary placements in the UK have increased at their fastest rate in four years.1 There are indications that temporary staff and contractors 

will lead the recovery in the jobs market in 2011. Most of the 40,000 additional job vacancies in February, according to the ONS, were in fact 

for temporary roles.2 According to the REC report, 35% of employers are planning to increase their temporary workforce as part of long term 

resource planning.3 

In this report we will investigate the non permanent employment market to fi nd out:

• Why businesses hire temps, contractors and interim managers? What are the benefi ts and drawbacks of using a non permanent employee? 

• What are the pros and cons of a non permanent career? 

• What qualities are required by a recruitment agency to deliver non permanent services successfully? 

• What impact does a non permanent workforce have on business and the economy in general?
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Essentially, a temp, a contractor or an interim manager all fulfi ll the 

same objectives within a business. They provide: cover for absent 

employees; expertise and skills where there are gaps, project or 

leadership expertise if/when required and general fl exibility for 

employers, who are cautious about making a permanent hire, in the 

short term.  

Typically, a temporary (agency) worker is someone who is between 

jobs, or trying to re-enter the workforce. ‘Temp to perm’ solutions 

are common, whereby a temporary contract is awarded as a trial to 

assess a candidates’ suitability for a role; before hiring them  

permanently. In most cases, a temp will ultimately be looking for 

a permanent position (although there are some temps, at various 

stages of their careers, who actively seek variation in work by  

moving from one job to another). 

Temporary roles tend to be synonymous with lower salaries and 

junior or elementary positions, however they range from junior to 

senior management level, across different functions. Temps are 

mostly used to cover for absent employees (maternity, sickness etc.) 

although in areas such as Finance; there will be more ‘project’ based 

temporary assignments such as end of year accounting, for large 

companies.  

Contracting is the professional end of non permanent employment. 

Although contractors, on the whole, are hired for the same reasons 

as temps; specialist ‘project’ work, which requires certain skills and 

experience, makes up the body of short and long term contracts. 

The IT sector has the most established professional contracting 

industry. Other established sectors, where contracting is prevalent 

include engineering, oil and gas and the chemicals industry. The 

majority of contractors are limited companies, while others operate 

under an umbrella company. 

Interim management is distinctly different from other non  

permanent employment such as contracting and temping. Interim 

managers are introduced to businesses to provide short term, often 

niche specialist solutions, across a range of business functions.  

They are often hired at short notice, and have to quickly assimilate 

into organisations, at a senior level, and make decisions   

that will ultimately impact overall business strategy. Interim  

management professionals are utilised in most industries.

Non-permanent work (notably fi xed-term contracts, temporary agency work and interim management) is a signifi cant 

part of employment culture in the UK. It accounts for over 5% of the workforce - around 1.5 million people.4 
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I Although, according to Tim Rishworth, an IT Recruitment Consultant, there were instances where large employers had a demand for contractors to cover skill gaps left by 

employees who had been made redundant
II North East based Limited Company IT contractor 
III Windows Presentation Foundation, Microsoft ‘user interface’ software for the fi nancial services industry

On the whole, the demand for contractors has also been lowI  

compared to recent times. For example, over the last ten years IT 

contractors have been regularly employed in the public sector to  

fulfi l various projects centred on improving online services for  

councils, the NHS and central government departments. Public 

sector budget cuts slowed recruitment, however, and IT  

contractor vacancies at the start of 2011 were at half the levels   

they were before the recession.5

In 2009/10 the demand for interim managers also fell signifi cantly, 

particularly for IT, fi nance, marketing and sales executives.6 HR 

specialists with knowledge and expertise in restructuring and  

downsizing, however, were in demand.7 At the start of 2011, one 

study highlighted that around 50% of interim managers were not 

currently on assignment and it suggested those currently working 

tended to be the most experienced interim executives.  

Based on recent fi gures, it would seem however, that there is a 

recovery in the jobs market and this is being led by temporary and 

contract employment. The Offi ce of National Statistics’ (ONS)  

temporary/contract staff billings measure rose from 53.5 in  

December 2010 to 61.5 in February 2011. The latest JobsOutlook 

report by the Recruitment and Employment Confederation (REC) 

and KPMG highlights that, in February 2011, temporary placements 

in the UK have increased at the fastest rate in four years.8  

According to the REC report, 35% of employers are planning to 

increase their temporary workforce as part of long term resource 

planning.9 The popular job board Simply Hired notes that this is 

compared to only 20% of employers who will hire permanent staff 

this year.10

One area where temporary/contract work is growing is in IT.  At 

the start of 2011 there had been an increase of 0.9 per cent in the 

number of advertisements for contract/freelance IT staff.11 Thirty 

per cent of IT respondents to the 2011 Nigel Wright Salary Survey 

indicated that they were anticipating an increase in their budgets 

during the fi rst six months of 2011.12 Research by IBM indicated that 

over half of midsized businesses were intending to increase their 

IT budgets in 2011/12.13 IT Infrastructure projects and in particular, 

software development initiatives,14 are back on the agenda for  

many companies and this has had a positive effect on contractor 

recruitment. 

According to Peter O’ Hanlon, Director of Lifestyle Computing II this 

is no surprise:  

There are infrastructure improvements that businesses cannot  

hold off on any longer such as the simplifi cation of the benefi ts  

system - the system needs to be completely rewritten. In the  

fi nancial services sector, there is also a growing demand for, and 

investment in, the new WPF III software…a bond trader doesn’t  

want to sit and key in 30 pages of data – they need ‘iphone’ intuition 

where data and stocks can be dragged around via a touch screen… 

The latest feedback from the market suggests that employers are beginning to recognise the benefi ts of hiring  

temporary staff, while the economic climate remains uncertain. This generally hasn’t been the case over the last two 

years.  At the end of 2008, there were an abundance of temporary jobs available. With the onset of recession,  

however, temporary vacancies fell in line with overall recruitment with employers trying to fi ll temporary gaps  

internally, instead of recruiting externally.
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In the manufacturing sector, a weak demand for permanent staff 

has been complimented by a resurgence in temporary recruitment. 

According to fi nance recruitment consultant Jenna Burton; in the 

North East, where the sector has been buoyant, it has been diffi cult 

to fi nd temp candidates for manufacturing fi rms because they’re 

virtually all employed. It is important for companies to create temp 

opportunities for candidates re-entering the workforce. Ranstadt, 

for example, has highlighted that around one third of temps are able 

to fi nd permanent work after a successful assignment.15 

Headcount reduction in the public sector has been achieved 

through the use of temps and contractors. Recent fi gures  

published by a temp/contractor job board highlight that the demand 

for contractors in the public sector in recent months has been  

signifi cant.16 As one IT contractor argued, it would be political  

suicide to offshore key projects after so many public sector  

redundancies; contractors are the obvious choice to keep projects  

on track and make necessary improvements to systems and  

software. 

Other sectors actively recruiting temps and contractors include 

engineering, oil and gas, banking and business services:

• There is a demand for surveyors and engineers for building 

maintenance projects. Jobsite statistics published in March 2011 

show that engineering positions, overall, had increased by over 

50% between February 2010 and 2011.17 

• The latest UK Oil and Gas Index published in February 2011 

shows that all contracting sub-sectors (drilling, marine/subsea, 

facilities engineering and support services) have increased 

recruitment activity, in the fourth quarter of 2010.18

• A Manpower report stated earlier this year that the businesses 

banking clients were hiring double the number of candidates that 

they were at the start of 2010. The report encourages temps/

contractors to target the sector when seeking new assignments.19  

It is also anticipated that the forthcoming Olympics Games to be 

held in the UK in 2012 will create a plethora of temporary and  

contract opportunities.20

In its 2010 report, the Institute of Interim Management claimed 

that despite the downturn, more people are choosing to become 

interims and on the whole, interim management as an activity had 

experienced steady growth.21 There has also been a shift from the 

public to the private sector in terms of volume; with the majority of 

assignments in 2010 (62%) coming from private sector businesses.22 
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Typically a temporary candidate can make an immediate impact with 

little or no training. This is certainly the case with contractors and 

interim managers. Clients can generally expect higher standards in 

terms of experience, the right qualifi cations and motivation; being 

that a temp will ‘work for every hour’. On the whole, there is less 

risk involved in hiring a temporary worker. Clients can use it as an 

opportunity to assess the suitability of a candidate. If they choose 

to hire an individual on an hourly or daily rate, they won’t lose out 

fi nancially, if the candidate decides to leave the business.

In the current climate, many smaller and medium sized businesses 

are still cautious about recruitment.24 There is a tendency for  

companies to hire non permanent staff on fi xed term contracts, 

where less cost is incurred. The risk then, however, is that if the 

candidate does decide to leave during the contract, then the  

business will lose out on the cost paid up front. Ultimately the cost 

of hiring and then fi ring permanent staff is far greater than bringing 

in the right kind of temporary expertise, or training from within.   

Using temporary resource should always be excellent value for 

money. As Alistair Westwood, a HR Recruitment Consultant   

points out: 

…hiring a temporary candidate usually allows businesses to afford 

someone that they wouldn’t necessary be able to afford to hire 

permanently. Temporary candidates are often highly qualifi ed and 

experienced and they can add enormous value to a business in the 

short term. It’s not just about maternity cover…its talent at the drop 

of a hat; temporary workers can be true business advisors.

Every business can benefi t from being reactive to change.  

Planning for the use of temporary resource, if managed correctly, 

can signifi cantly reduce cost in the long term. Working with  

contractors and interim managers is also hugely benefi cial for  

businesses. They are adept at assimilating into new environments 

and driving change, turning projects around and communicating 

with key stakeholders without fear of raising sensitive issues. 

Peter O’ Hanlon believes that North East based companies (on the 

whole) don’t recognise the benefi ts of using contractors 

…there are a lot of smaller companies who are too focused on  

headcount instead of trying to anticipate the market and   

understand the support that is available. People need to be more 

aware that contractors are a tool that they can draw on to allow them 

to be fl exible to fi t in with demand. If the private sector is going to 

grow, something has to be done to help smaller businesses be more 

innovative when resource planning. 

The REC recently called on companies seeking to locate to one of 

the 21 new enterprise zones to take advantage of the non  

permanent workforce as it will create jobs, develop skills and  

allow companies to be fl exible and lean which will in turn assist   

with growth.25 

Following the recession of the 1980’s there was a movement to make UK companies more lean and more focused on 

productivity. It was envisioned that future organisations would be a mixture of permanent, temporary and outsourced 

resources.23 This is essentially the organisation of today. Most businesses need a stable core team and then they can 

seek out the right talent for short term requirements, where capability within the organisation is lacking. 
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• Have a database of candidates who are immediately available, 

with a wide range of skills and experience

• A broad selection of public and private sector clients

• Has been in the market for a long time and can demonstrate 

intimate market knowledge and understanding of business needs

• Consultants who keep in regular contact with their candidates 

and are aware of trends in contracts types and day rates, so they 

can provide up to date information

• Are open about the process, managing expectations and  

identifying any risk involved

• Will be proactive and able to identify areas within a business 

where a temp, contractor or interim could add value

• Be fl exible about methods of engagement, including addressing 

areas such as contract notice periods

A non permanent recruitment database is essentially a ‘live’  

database. Everyone is a moving target and candidate’s CVs and  

rates are constantly changing and therefore need to be monitored 

closely. It is essential for temp, contract and interim consultants 

to know their candidates ‘even better’ than a permanent recruiter 

as they must be sure that they have the necessary skills, industry 

knowledge and attitudes to be able to be an effective short term 

solution for a specifi c client need. 

According to Beth Brierley-Jones a Built Environment Recruitment 

Consultant, in the current climate some businesses struggle to plan 

ahead. It is important, therefore, that they are provided with interim 

candidates quickly; sometimes within a few hours of making an 

enquiry.

Essentially it is important for businesses to select a recruitment provider that can help them to react to the ‘temporary 

resource problem’, quickly. In order to do this, an agency must demonstrate the following qualities: 
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The attraction of having a fl exible lifestyle is the most common 

reason for seeking out a non permanent career. For contractors in 

particular, the freedom of managing your own time and workload 

is preferred to the ‘convenience’ of being permanently employed. 

Contractors and interim managers can also charge more for selling 

their expertise. 

Temps can enjoy a variety of work and gain experience in a range of 

sectors and (if relevant) with a range of technologies and systems 

which equips them well, for when they apply for permanent jobs. 

There are few employment benefi ts (sick pay, holidays etc.) for   

non permanent workers, however, and there is always  

a degree of uncertainly about the future. Contractors must learn to 

think like business owners and many IT professionals, for example, 

struggle at fi rst, to make the transition from being a pure ‘techie’ to 

limited contractor. They must quickly develop new skills and acquire 

knowledge in fi nancial planning, business development and legal 

responsibilities.

IV  Nigel Wright Recruitment’s interim candidates are typically IT executives or MDs/CEOs of SMEs. Our temp candidates, in the main, are HR, Sales and Marketing profes-

sionals whereas our contractors tend to work in Finance, IT and Operations across all levels.
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As part of the Nigel Wright Recruitment 2011 Salary Survey, we asked temps, contractors and interim managersIV to 

give us an insight into the pros and cons of working as a non permanent employee in the UK. 
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Non permanent employment is essential to the UK economy. 

The number of temporary agency workers to overall employees 

is around 5% of the total workforce. This is more than double the 

European average, according to the latest statistics from CIETT.VI 
26Recent labour market statistics show the total number of temporary 

employees to be 5.3% of the paid workforce in the UK.27

In the every region, temporary employment is a key stepping stone 

to fi nding permanent employment. On average, around one in 

three temporary workers are seeking permanent employment (see 

below).28 If employers are uncertain about making permanent hires, 

hiring someone on a temporary basis can not only boost business 

performance but it can also contribute to economic growth.  

Unemployed people can take on temporary roles as a way back into 

work, creating more wealth that can be reinvested back into the 

economy. Ultimately, this will lead to the creation of more jobs.

UK Region
Total no. of 

workers

No. of temporary 

employees

% of temporary

employees
UK Region

No. of temporary 

employees seeking 

permanent jobs

% of temporary 

employees seeking 

permanent jobs 

North East 1,133,000 67,000 5.9% West Midlands 42,000 38.9%

Wales 1,301,000 72,000 5.5% North East 26,000 38.8%

Scotland 2,462,000 126,000 5.1% Wales 25,000 34.7%

South West 2,499,000 127,000 5.1% Scotland 43,000 34.1%

East Midlands 2,119,000 106,000 5.0% East Midlands 36,000 34.0%

South East 4,117,000 202,000 4.9% North West 49,000 32.5%

North West 3,088,000 151,000 4.9% South West 40,000 31.5%

West Midlands 2,411,000 108,000 4.5% South East 52,000 25.7%

V  Agency workers will, however, benefi t from new legislation later this year that will entitle them to equal pay and the same employment benefi ts as equivalent permanent  

members of staff, after twelve weeks
VI  International Confederation of Private Employment Agencies
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